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Introduction 
 

This manual is a resource for student-athletes (student or athlete), parents/guardians (parents), 

and coaches within the San Mateo Union High School District (SMUHSD). While it covers 

many topics, it is not intended to be a comprehensive source of information. Administration of 

athletic programs primarily takes place at each school site, with coaches and the Athletic 

Director managing the day-to-day operations. We strongly encourage communication with 

athletic directors and administrators at each school with particular questions or concerns related 

to athletic programs. 

High school athletics in the state of California are governed on multiple levels, with each sub-

level expanding upon the rules of its "parent" organization. Rules are most broadly defined at the 

highest levels and become more specific (and restrictive) at each sub-level. The following 

represents the hierarchical governance structure for SMUHSD’s athletic programs: 

Governance Hierarchy 
 California Interscholastic Federation (CIF) 

 Central Coast Section (CCS) 

 Peninsula Athletic League (PAL) 

 District (SMUHSD) 

 School Site (AHS, BHS, CHS, HHS, MHS, SMHS) 

This manual focuses on governance at the District level. The District is obligated to support all 

bylaws from the CIF, CCS, and PAL. These bylaws can be accessed online at the following 

locations: 

 CIF: http://www.cifstate.org/index.php/governance.  

 CCS: http://www.cifccs.org/cbp.htm 

 PAL: http://www.smcoe.k12.ca.us/pal/index.htm 

Each school site will have its own set of procedures that may be more specific than what is 

required by the District. The expectations included in this manual, however, are adopted by all 

schools and have been developed collaboratively with input from each site. 

Philosophy 
Athletics play an integral role in the educational mission of SMUHSD. Sports are an extra-

curricular activity, meaning that they are not part of the regular school day and are not required 

for graduation. Nonetheless, participation is guided by the same educational values inherent in 

the District’s classrooms. Winning is an important goal and competitiveness is an accepted 

value; however, these are secondary to the personal growth and life lessons our programs seek to 

impart.  

Expertise in a particular sport alone does not qualify a coach to work with our athletes. Coaches 

should be leaders who strive to develop the whole person and display a caring attitude, high 

expectations, teaching ability, and, most of all, personal character. Coaches first and foremost, 

must be role-models for their athletes.

http://www.cifstate.org/index.php/governance
http://www.cifccs.org/cbp.htm
http://www.smcoe.k12.ca.us/pal/index.htm
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Student-athlete participation in high school athletics is a privilege, not a right. This privilege is 

earned and maintained through a commitment to academics, appropriate behavior, and the 

fulfillment of one's responsibilities as a member of a team. Athletes are expected to treat 

everyone with dignity and respect, including opponents, officials, teammates, coaches, and 

members of the community. 

Parents play a pivotal role in their child's athletic experience. Sports participation can be a highly 

emotional experience for both athletes and parents, and the manner in which a parent supports 

this experience may be the single most important influence on the child's experience. Parents are 

encouraged to support their student-athletes by attending games, guiding them during times of 

excitement and frustration, and modeling proper respect for others during competition or times of 

disagreement. 
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Information for Student-Athletes and Parents 
 

Non-Discrimination Policy and Fees 
Participation on an athletic team may not be restricted on the basis of race, gender, ethnicity, 

religious preference, or sexual orientation. No student-athlete or family of a student-athlete will 

be required or pressured to pay a "participation fee" by the District, schools, or affiliated athletic 

booster clubs.  

Title IX 
Title IX mandates equitable sports program offerings for male and female students. There are 

specific Title IX factors in which school districts use to assess Title IX compliance. The 

SMUHSD Athletic Directors regularly assess the level of compliance at each District school 

in regards to each Title IX factor. The District’s Title IX website is 

http://www.smuhsd.org/titleix.  

Sportsmanship 
Coaches, student-athletes, and parents are expected to demonstrate proper respect for each other, 

opponents, officials, and spectators. Student-athletes and parents must sign our Code of Conduct 

(included in the Athletic Clearance Packet) prior to participation and are expected to abide by 

this code at all times. Coaches are expected to exhibit the highest level of conduct, both on and 

off the playing fields, as they are at all times representative of their team, school, and our 

District. 

Athletes, coaches, and spectators (including parents) may be ejected from contests for 

inappropriate behavior. Persistent violations of the Code of Conduct may result in student-

athletes being removed from the team and in parents and fans being prohibited from attending 

future contests. 

Requirements for Participation 
Student-athletes must meet the following requirements to be allowed to participate: 

1. Complete the Athletic Clearance Packet and have clearance verified by the school 

site Health Aide.  
o The Athletic Clearance Packet includes the following components: 

 Athletic Packet Cover Card 147-A 

 Athletic Emergency Card 147-B 

 Parent Consent Form 147-C 

 CIF Code of Ethics 147-D 

 Medical Examiner's Statement  Form 147-E (expires after one year and 

must be renewed to maintain clearance) 

 Student/Adult Driver Application Form 147-F 

2. Maintain academic eligibility 

o Maintain a minimum 2.0 GPA in the most recent grading period 

o Have passed (or be passing) at least 25 credits in the most recent grading period 

o Have no more than one failing grade in the most recent grading period 

3. Establish residential eligibility 

http://www.smuhsd.org/titleix
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o Residential eligibility is established immediately at the time of enrollment as an 

incoming ninth-grader. Transfer students are residentially ineligible for a period 

of one calendar year until appropriate paperwork is filed and evaluated by CCS. 

Transfer students must meet with the Athletic Director to begin the transfer 

application process. 

4. Parent Participation with the CIF/CCS Sportsmanship Policy through attendance at the 

school’s seasonal Sportsmanship events or completing the free National Federation of 

State High School Association’s online sportsmanship course. 

Athletes may not participate in tryouts, practice, or contests until completion of the Athletic 

Clearance Packet is confirmed by the school site Health Aide. Students who are academically 

ineligible or residentially ineligible may not participate in contests, including scrimmages, with 

opposing schools. 

CCS Sports  
The following sports are approved for competition in the CCS (sports are coed or have separate 

girls and boys team unless specified below):  

FALL:  Cross Country, Girls Field Hockey, Football, Girls Golf, Boys Soccer, 

Girls Tennis, Girls Volleyball, Water Polo  

WINTER:  Basketball, Soccer, Wrestling  

SPRING:  Badminton, Baseball, Boys Golf, Gymnastics, Lacrosse, Girls Softball, 

Swimming & Diving, Boys Tennis, Boys Volleyball, Track & Field  

District Sports  
The following sports are currently offered within the SMUHSD. Some of these sports may not be 

offered each year at each school site and other sports may be added. Students may participate in 

only one sport per season. 

FALL:  Cross Country, Football, Girls Golf, Girls Tennis, Girls Volleyball, Water 

Polo, Spirit Squad  

WINTER:  Basketball, Soccer, Wrestling, Spirit Squad  

SPRING:  Badminton, Baseball, Boys Golf, Gymnastics, Lacrosse, Girls Softball, 

Swimming, Boys Tennis, Track & Field  

Team Selection Process (Tryouts) 
The first day of tryouts for a team coincides with the first day of practice as specified by 

CCS/District. In general, this date will occur in early to mid-August for Fall sports, early 

November for Winter Sports, and late January or early February for Spring sports. Multi-sport 

athletes must be given an equal opportunity to try out when their previous season concludes 

(assuming the previous season overlaps with the first day of practice of the next season). 

 

While an athlete's conditioning and skill level may impact his/her ability to make a team, the 

following activities may not explicitly or implicitly be considered as criteria for making the 

team: 
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 Off-season conditioning workouts 

 Small group skill sessions 

 Spring football or summer practice sessions 

 Participation on club teams 

All items listed above are strictly voluntary, and club teams must be unaffiliated with school 

programs. Coaches may not coordinate or require participation on club teams. 

Practices 
Athletes who make a school team are expected to attend practices that are communicated and 

scheduled by the coach. Practices are usually limited to 2 hours plus a reasonable warm-up time 

every weekday. Practices may be held on Saturdays and during school holidays and recesses. 

Practices or contests may not be held on Sundays.  

A coach may establish reasonable consequences that are consistently enforced for players who 

miss practices and/or contests. However, coaches are to be cognizant of the fact that the 

SMUHSD School Board values and respects the importance of family time. School holidays and 

recesses are often a chance for families to visit relatives and celebrate holidays together. 

Therefore, athletes may not be penalized for not participating in practices that occur during the 

Thanksgiving, winter or spring breaks. No athlete may be penalized for observing a religious 

holiday at any time of the year. 

Contest Start Times 
Coaches and administrators shall make every effort to schedule contests at times that will not 

require students to miss school. After school afternoon contests shall typically begin at 4:00 PM 

or later. Night and Saturday games are encouraged over start times that would cause a loss of 

student school time.  

The standard student release time for contests should be no more than one hour before the 

contest start time plus the estimated transportation time. School administrators and athletic 

directors will communicate the importance of avoiding or minimizing the loss of student school 

time with coaches. All coaches must provide a list of student release times and contest start times 

to their Athletic Director and Principal at the beginning of each season for all scheduled contests. 

The Principal and Athletic Director will review the student release times for all contests to 

ensure that any loss of student school time is absolutely necessary and the standard release time 

of no more than one hour plus transportation time is in effect. 

Transportation 
As part of the Athletic Clearance Packet, parents may specify if they will allow their child to be 

transported by another parent driver (Parent Consent Form 147-C). Parent drivers must complete 

the Student/Adult Driver Application Form (147-F) and have it verified by the school site Health 

Aide before transporting athletes. Students authorized through form 147-D may drive themselves 

to contests but may never transport another student. 

District buses and vans are available to athletic departments for transporting student-athletes. 

Parents must give consent for their child to be transported via District vans.  

Uniforms 
The District will provide student-athlete team members with the uniform that is required to 

participate in the sport. The uniforms must be returned at the end of the season. Some items that 
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student-athletes wear during sport participation are personal in nature and are typically purchased 

and owned by the individual. The lists of essential uniform items for each sport are listed below. 

Essential Items Provided by District: 
Fall Winter  Spring 

Cross Country Girls/Boys Basketball Badminton 

Competition Jersey/Shorts Competition Jersey/Shorts Competition Shirt/Shorts 

 Balls Shuttlecocks 

Football Reversible Jerseys Baseball/Softball 

Shoulder Pads  Competition Jersey/Pants 

Safety Pads and Equipment Girls/Boys Soccer Caps* 

Practice Jersey/Pants Competition Jersey/Shorts Balls 

Mouth Pieces* Goalie Glove Catchers Gear 

Knee Pads Goalie Uniform Coaches Helmets 

Competition  Jerseys/ Pants Practice Pennies Belts/Socks* 

Helmets Balls Gymnastics 

Girdles Socks* Competition leotard 

Footballs Wrestling Boys Lacrosse 

Kicking Tees Competition Singlet Competition Shirt/Shorts 

Reconditioning  Head Gear Helmets 

Practice Pennies  Shoulder/Arm Pads 

 Spirit Squad (Fall & Winter) Practice Pennies 

Girls/Boys Golf** Body Liner* Mouth Pieces* 

Golf Bag Briefs* Reconditioning 

Competition Shirt/Pants Poms Socks* 

 Shell Gloves 

Girls/Boys Tennis** Skirt Sticks 

Competition Shirt/Shorts Warm-ups Girls Lacrosse 

Balls  Competition Jersey & Shorts 

Scorecards ALL SEASONS Goggles 

 Athletic Trainer Supplies Balls 

Girls/Boys Volleyball** Tape Socks* 

Balls Water Bottles Gloves and Sticks 

Competition  Jersey/Shorts* Bandages Swimming 

Knee Pads Pain Relief Ointment Competition Caps* 

Socks* Ankle Braces Swimsuits* 

Girls/Boys Water Polo Gloves Track & Field 

Competition Caps Ice Bags Competition Jersey/Shorts 

Balls First Aid Kits Starting Blocks 

Swimsuits* Wound Care Hurdles 

 Foam Rollers Batons 

* One Set Per Year Protective Foam Poles for Pole Vault 

**Boys compete in Spring Crutches Shots and Discs  

Notes:  
1. The District will supply “Identifiable Coaching Attire” for all sports. 
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2. The District will supply Capital Equipment that is essential to the playing/scoring of the sport. i.e, 

scoring cards, scoreboards, starting blocks, tables, lane lines, goal posts, soccer goals, etc. 

 

* Essential Personal Items: An essential personal item is personal in nature that is required for 

competition. These items are not typically worn by more than one athlete.  

Fall Winter  Spring 

Cleats/Shoes Cleats/Shoes Baseball and Softball Bats 

Golf Clubs Shin Guards Baseball and Softball Gloves 

Sports Specific 

Undergarments 

Sports Specific 

Undergarments 

Cleats/Shoes 

Tennis Rackets Non-Team Socks Golf Clubs 

Non-Team Socks  Lacrosse Sticks 

  Sliding Pants 

  Sports Specific 

Undergarments 

  Goggles 

  Tennis and Badminton 

Rackets 

  Protective Cup 

  Non-Team Socks 

 
* Because of the nature of the Personal Essential Items above, these are expected to be purchased by 

the individual student or his/her family to be kept after the season. However, if the District purchases 

the item(s), student will return the item(s) to the school at the conclusion of the season. If an item has 

no further value beyond the conclusion of the season, per the coach’s assessment, then the individual 

may keep it. 

End of Season Responsibilities 
Student-athletes must return all school-owned items (uniforms, equipment, etc.) issued to them 

for the purpose of athletic participation at the conclusion of the season. Families will be required 

to pay replacement costs for items not returned. School privileges may be suspended until all 

items are returned or a replacement fee is paid. 

Injuries and Medical Emergencies 
Injuries are an unfortunate but common part of athletic participation. Coaches are trained in basic 

first aid and will be able to assist with minor ailments. In the event of a serious injury or medical 

emergency, the coach will be responsible for contacting parents and, if necessary, calling 911. 

Successfully handling serious medical concerns involves the following preventative measures 

and follow-up duties on the part of the coach: 

 Coaches are required to have the student's medical emergency card information on hand 

at all practices and contests. Parents/guardian or emergency contacts must be notified as 

soon as practical when injuries occur. 

 Coaches shall stay with an injured athlete until an emergency contact and medical 

authorities arrive, if necessary. 



 

8 

Revised 4-20-17 

 A student accident report shall be completed and submitted to the Athletic Director 

within 24 hours. 

 In the event of a head injury, a Head Injury Report shall be completed and parents must 

be informed about signs that may indicate a concussion and what precautionary steps to 

take in response to a concussion. 

 If an athlete is restricted from participation by a physician, the coach shall not allow the 

athlete to participate until cleared by the physician in writing. 

What Families Can Expect From the Coach 
Student-athletes and parents should expect clear, respectful, and consistent communication from 

coaches. Coaches are expected to: 

 Hold an introductory meeting for parents and athletes 

 Communicate expectations of team members 

 Provide practice and contest schedules and locations 

 Keep athletes and parents informed of schedule changes in a timely manner 

 Maintain a physically and emotionally safe environment for team members 

Conflict Resolution Procedures 
In the event that a conflict or concern regarding a student-athlete's participation arises, athletes 

and parents are encouraged to deal with these issues in a timely manner. The following series of 

steps is recommended: 

 First Step: The student-athlete should approach the coach to set up a convenient time to 

discuss the problem. Helping athletes learn to advocate for themselves and to 

communicate effectively with adults is an important part of the maturation process. 

 Second Step: If the athlete is not satisfied with the outcome of the meeting with the 

coach, the parent of the athlete should ask to meet with the coach to help find a solution 

or come to a mutual understanding. 

 Third Step: If the first two steps do not resolve the issue, the athlete and/or parent may 

request to meet with the Athletic Director. The Athletic Director will attempt to facilitate 

a positive outcome (this may involve a meeting among involved parties). 

 Fourth Step: After the first three steps have been taken and the issue is not resolved, the 

athlete and/or parent may approach a school administrator (Assistant Principal or 

Principal) for assistance. While not all issues can be resolved with a mutually agreeable 

solution, it is hoped that students, parents, and coaches will feel supported by an 

administrative team that will listen to and consider their concerns. 

Please note that issues regarding playing time and coaching strategy are not typically appropriate 

issues for discussion between parents and coaches. Coaches are entrusted to make these 

decisions in the best interest of their teams, and parental influence is often unfair to other 

students and the team in general. While legitimate disagreement in this area may exist, the 

coach's decision on these matters is considered final. 
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Assessment Procedure for Sport Offerings 
The following two sections describe the criteria and process that are used to assess current sport 

offerings and consider new sport proposals in conjunction with the section, “Nondiscrimination 

and Equivalent Opportunities in the Athletic Program” outlined in AR 6145.2.  

Criteria 
1. Capacity 

a. How will/does the sport affect other sports in terms of participation, practices, 

games times, supervision, etc. 

2. Financial 

a. What are the costs of equipment, facilities, coaches, transportation, and officials? 

b. Can the schools support the cost associated with the sport? 

c. Can the District support the cost associated with the sport? 

3. Student Representation (Does the sport open doors to participation?) 

a. Which students does the sport tend to serve? 

b. If new, are these students served through other current sport offerings? 

c. If new, will the sport cause conflicts with participation in existing sports? 

4. Facilities 

a. Are adequate facilities available for the sport? 

b. Does the sport present conflicts with facility usage and availability? 

c. Does the sport unduly impact maintenance and upkeep schedules of fields and job 

assignments of ground crews? 

d. Are there community facilities available for the sport? 

5. Staffing  

a. Are coaches and officials available to support the sport? 

6. Gender/Equity 

a. Does the sport cause an imbalance of female/male representation? 

b. Does the sport cause an imbalance in equity representation? i.e. ethnicity,                      

7. Supervision 

a. Can schools provide proper supervision for the sport? 

8. Travel 

a. Does the sport require frequent and long travel because of the lack of local teams? 

9. Community Support 
a. Is the sport supported by the community through leagues, clubs, and park and 

recreation departments? 

10. College Opportunities 
a. Does the sport matriculate to college programs? 

      Process      
New sport proposals should follow the following process: 

1. Submission of a proposal letter to the Associate Superintendent of Human Resources and       

Administrative Services. Proposals should be submitted by October 1
st
 of the preceding 

year that the sport would commence. 

2. Presentation of the proposal to the Athletics Director Council (ADC) by the advocating 

group. 

3. The ADC will study the proposal using the Sport Offering Assessment Procedure criteria 

and make a recommendation to the comprehensive high school principals. 
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4. The comprehensive high school principals will review the recommendation from the 

ADC and make their own recommendation to the Superintendent. 

5. The Superintendent will make a recommendation to the school board. 

Freshman Team Funding 
The SMUHSD encourages schools to offer freshman sports. Freshmen sports are not 

provided for in the Collective Bargaining Agreement (CBA). Therefore, before a school can 

offer a freshmen sport, the school’s principal, athletic director and athletic booster club 

must agree to financially support the team. This agreement will include a contribution of a 

stipend (see Appendix F), including an additional 25% of the stipend to account for 

statutory costs that may include STRS, PERS, WC, SUI, Medicare, OASDI, and an 

additional contribution of up to $1,000 to applied towards other costs such as officials, 

tournaments and equipment.  

Athletic Booster Groups 
Athletic Booster groups are private, nonprofit organizations consisting primarily of parent 

volunteers. However, Booster groups shall operate in an open and transparent manner as they act 

as an agent of the District, which is a public agency. The role of Booster Clubs is to provide 

support and financial assistance for the District’s athletic programs.  

Booster groups traditionally conduct fundraisers, sell concessions and apparel, and organize 

donations from families of student-athletes. Funding from Booster groups can be used for a 

variety of purposes but should be monitored by the athletic department and school administration 

to ensure equitable assistance to the various sports programs. Donations are strictly voluntary 

and may not be used to determine levels of funding for a particular program. 

Sports Charging For Admission 
Certain sports, including football and basketball, charge admission for contests. SMUHSD 

Family Passes may be purchased and can be displayed at the gate for entry without charge. 

Family Passes are accepted at all games within our District but are not accepted for full value 

outside of the District. Non-SMUHSD schools within the PAL have agreed to a one dollar 

discount for individuals displaying the Family Pass. Family Passes are not valid for away games 

against schools outside of the PAL or for CCS Playoff competition. 
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Information for Administrators, Athletic Directors, and Coaches 

Athletic Department Structure 
The Athletic Director supervises the day-to-day operations of the Athletic Department under the 

direction of the Principal and Assistant Principal in charge of athletics. Varsity head coaches are 

responsible for overseeing assistant coaches, volunteers, and head coaches at the sub-varsity 

level within their program. Whenever possible, the head varsity coach for a program will assist 

in recruiting and selecting other coaches within his/her program. The role of the head frosh-soph 

coach includes supporting the varsity program by preparing athletes for varsity level 

competition. This is done under the supervision and guidance of the head varsity coach. 

Hiring Policies and Procedures 
Paid coaching positions and volunteer opportunities are publicly posted. Hiring decisions are 

made in accordance with SMUHSD policies and procedures and are made without regard to a 

candidate's race, gender, ethnicity, religious preference, or sexual orientation. Applications for 

positions are accepted electronically through the Edjoin website at http://www.edjoin.org. 

The District hires coaches from the school faculty and staff, and from off-campus. Hiring 

decisions at each site are made by the Principal in consultation with the Assistant Principal in 

charge of athletics and the Athletic Director. Once hired, the Athletic Director will submit the 

name of the coach to Human Resources so that the coaching clearance process may begin. 

Coaching Clearance 
All coaches, including current employees and volunteers, must be completely cleared to work 

directly with athletes. New coaches must set up a meeting with Human Resources to complete 

paperwork and sign up for Livescan (fingerprinting) at the San Mateo County Office of 

Education. The following items must be fulfilled before a coach or volunteer is authorized to 

work with athletes: 

 Livescan results verifying the background check received by Human Resources 

 CIF Coaching Principles course successfully completed 

 Negative TB test results submitted (must be renewed every four years) 

 Proof of current CPR/AED, First Aid & Concussion Training certifications 

 Signed agreement to carryout Mandated CPS Reporter Responsibilities 

 Water polo/Swimming must submit proof of current Water Safety certification 

 Activity Supervisor Clearance Certificate for non-credentialed coaches  

Returning coaches with no lapse in employment need to ensure that their TB, CPR/AED, First 

Aid, Concussion, ASCC and Water Safety certificates (if applicable) are current. Cleared 

coaches and volunteers will be provided with a District ID badge and must wear the badge at all 

times when on campus or working with athletes. If any clearance item for a coach expires during 

the season, he/she must cease working with athletes until all items are up-to-date. 

Coaching Philosophy 
The coach is first and foremost a teacher and role-model for his/her student-athletes. Coaches are 

expected to teach not only skills and strategy, but also how to work diligently in pursuit of goals, 

http://www.edjoin.org/
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how to learn from mistakes, and how to win and lose with dignity and respect. The emotional 

nature of athletic competition requires coaches to lead by setting a proper example. 

Coaches work under public scrutiny and pressure to win. Demands on a coach include deciding 

which athletes should play, for what length of time, and which strategies to employ. These 

decisions are to be made by the coach and not by athletes, parents, and/or administrators. 

Coaches will be entrusted to make these decisions based on their own best judgment and 

commitment to honest communication and fairness. Coaches are reminded that winning is not 

the primary goal of the District and its coaching philosophy.  Coaches are expected to emphasize 

teamwork, sportsmanship, leadership, commitment, and the development of athletic skills over 

winning contests. Coaches are encouraged to consider these tenets when making decisions 

regarding strategies and playing time. 

Communication with Student-Athletes and Parents 
Coaches are responsible for clearly communicating expectations of student-athletes and parents 

and providing practice and games schedules. Pre-season meetings with student-athletes and 

parents after the team has been selected are an ideal time to distribute this information. Coaches 

should discuss appropriate times and means for parents to contact them with questions or 

concerns during the course of the season. It is highly recommended that coaches avoid 

discussing issues of playing time and coaching strategy with parents. 

Coaches are held to the same standard of professional conduct as teachers when working with 

student-athletes. Physical contact between the coach and an athlete should be limited to that 

necessary and appropriate to teach a skill, maintain safety, treat an injury, and appropriate 

console or congratulate a player. In the instance of teaching a skill, minimal or no contact should 

be involved and none which places the adult in a position of power or intimidation. Coaches 

must think and act defensively in order to avoid questions of impropriety. 

Coaches are expected to: 

 Hold an introductory meeting for parents and athletes 

 Communicate expectations of team members 

 Provide practice and contest schedules and locations 

 Keep athletes and parents informed of schedule changes in a timely manner 

 Maintain a physically and emotionally safe environment for team members 

Team Meeting Guidelines 
It is recommended that head coaches have a pre-season meeting with parents/guardians. These 

may occur at seasonal Sportsmanship Nights. It is required that the head coaches of each sport 

meet with all student-athletes under his/her guidance at the beginning of each season to review 

and discuss the following items (not all inclusive):  

 Safety requirements and policies 

 Eligibility 

 Team rules 

 School rules 

 Sportsmanship expectations 

 Transportation requirements and options 
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 Block Letter requirements 

 Other items specifically related to the sport 

Coaching Evaluations 
An administrator, with the assistance the Athletic Director, will evaluate each coach at the end of 

his/her season. These evaluations are to be used as a tool for positive reinforcement and 

constructive criticism. Input from students, parents, and other coaches may be utilized for input 

regarding the evaluation process. 

Coaching Stipends 
Head varsity coaches receive stipends in all District-funded sports programs. The following is a 

list delineating whether a sport has a varsity head coach stipend only or additional assistant and 

junior varsity coach stipends: 

 Badminton: Varsity (combined Boys & Girls) 

 Baseball: Varsity and Junior Varsity 

 Basketball: Varsity and Junior Varsity 

 Cross Country: Varsity (combined Boys & Girls) 

 Football: Varsity and Junior Varsity (two varsity assistants and one junior varsity 

assistant) 

 Golf: Varsity  

 Gymnastics: Varsity (combined Boys & Girls) 

 Lacrosse: Varsity and Junior Varsity 

 Soccer: Varsity and Junior Varsity 

 Spirit Squad: Varsity  

 Swimming: Varsity and Junior Varsity (combined Boys & Girls) 

 Tennis: Varsity  

 Track and Field: Varsity (plus two varsity assistant stipends) (combined Boys & Girls) 

 Volleyball: Varsity and Junior Varsity 

 Water Polo: Varsity and Junior Varsity 

 Wrestling: Varsity and Junior Varsity (combined Boys & Girls) 

While only football and track and field provide stipends for assistant coaches, stipends for head 

coaches may be split with assistants in any sport under mutual agreement of those involved. 

Agreements must be approved in advance and be in writing with copies provided to the Athletic 

Director and the District’s HR office. 

Coaching contracts must be signed by the coach being paid before the start of the season along 

with the Athletic Director and Principal or designee. Coaches may only be paid once the season 

has ended and uniforms, equipment, and keys have been returned and required documentation 

such as inventory are completed. Coaches must be cleared before the season starts. Coaches 

whose clearances lapse during the season will not be paid until all clearance items are up-to-date. 

Assistant Coach Funding 
The SMUHSD allows schools the option of furnishing additional assistant coach stipends 

not provided for in the Collective Bargaining Agreement (CBA). Funding for assistant 

coaches outside of those in the CBA is not included in the District’s athletic budgets. 
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Therefore, before a school can offer assistant coach stipends, the school’s principal, athletic 

director and athletic booster club must agree to financially support the team. This 

agreement will include a contribution of a stipend towards the program (see Appendix F), 

including an additional 25% of the stipend to account for statutory costs that may include 

STRS, PERS, WC, SUI, Medicare, OASDI. There are two (2) assistant coach stipends, one 

for large (30 or more student athletes) and one for small teams (under 30 student athletes).   
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Administrative Responsibilities of Head Coaches 

Scheduling 
League contest schedules are pre-arranged and approved by the PAL Board of Managers. As a 

result, the dates, times, and/or locations of league contests may not be changed without the 

mutual approval of school administrators from both sites. Non-league contests should be 

scheduled by the head varsity coach for both the varsity and sub-varsity teams. Complete 

schedules should be provided to the Athletic Director, athletes, and parents as early as possible 

so that families of athletes and school faculty can plan accordingly. As with roster changes, 

schedule changes should be communicated to the Athletic Director, athletes, and parents in a 

timely manner. 

Contest Start Times 
Coaches and administrators shall make every effort to schedule contests at times that will not 

require students to miss school. After school afternoon contests shall typically begin at 4:00 PM 

or later. Night and Saturday games are encouraged over start times that would cause a loss of 

student school time.  

As principals, athletic directors and coaches serve on the PAL Board of Managers and other 

committees that schedule league games, they are instructed per School Board direction to 

propose a vote of the PAL Board for start times that minimize the need to for students to be 

dismissed from school early whenever possible by scheduling later start times and Saturday 

contests. 

The standard student release times for contests should be no more than one hour before the 

contest start time plus the estimated transportation time. School administrators and athletic 

directors must review with coaches the importance of avoiding or minimizing a loss of student 

school time. All coaches must provide a list of student release times and contest start times to 

their Athletic Director and Principal at the beginning of each season for all scheduled contests. 

The Principal and Athletic Director shall review the release times for all contests to ensure that 

any loss of student school time is absolutely necessary and the standard release time of no more 

than one hour plus transportation time is in effect. 

Should a contest be scheduled for a time that would result in students losing school time and an 

alternative start time exists that would avoid or reduce the amount school time students would 

miss, per School Board direction, administrators, athletic directors and coaches are instructed to 

request a time change from the other school’s administrators.  

Practices 
Athletes who make a school team are expected to attend practices that are communicated and 

scheduled by the coach. Practices are usually limited to 2 hours plus a reasonable warm-up time 

every weekday. Practices may be held on Saturdays and during school holidays and recesses. 

Practices or contests may not be held on Sundays.  

A coach may establish reasonable consequences that are consistently enforced for players who 

miss practices and/or contests. However, coaches are to be cognizant of the fact that the 

SMUHSD School Board values and respects the importance of family time.  School holidays and 

recesses are often a chance for families to visit relatives and celebrate holidays together. 
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Therefore, athletes may not be penalized for not participating in practices that occur during the 

Thanksgiving, winter or spring breaks.  No athlete may be penalized for observing a religious 

holiday at any time of the year. 

League Meetings 
Head varsity coaches are required to attend both a pre-season and post-season PAL coaches 

meeting each year. Important information, including changes to bylaws, will be communicated at 

these meetings. In the event that the head varsity coach cannot attend one of these meetings, 

another member of his/her coaching staff must attend. 

Keys 
Keys are issued to head coaches at the start of the season and must be returned once the season 

has ended. Coaches must never loan keys to anyone and may be charged for the changing of 

locks if the key is lost. 

Uniform and Equipment Distribution and Collection 
Uniform and equipment management is an important duty for all head coaches. Coaches are 

responsible for keeping an accurate inventory of items distributed at the start of the season and to 

document items not returned at the end of the season. Students will be charged for items not 

returned and coaches will not be paid until uniforms/equipment have been collected and stored 

appropriately and all required documentation is completed. 

Summer Conditioning/Workouts 
 Coaches may work with their players during the summer ONLY if ALL of the following 

conditions are met: 

 Absolutely no fees, dues, or assessments of any kind or amount may be collected from 

summer participants, including fees to cover equipment, uniforms, coaching fees, or 

tournaments.  

 Any fees incurred for participating in leagues or tournaments must be paid out of a school 

account or a parent organization officially affiliated with the school. i.e., Boosters Club, 

PTSO, etc. 

 Coaches must explicitly communicate that these activities are voluntary.  Coaches must 

clearly state that a student-athlete’s placement or role on the team cannot be effected by 

participation in summer workouts. 

 Only current SMUHSD student athletes, who have been cleared by the site Health Aide, 

may participate in summer practices and workouts.  This includes incoming freshmen 

athletes. 

 All coaches/volunteers must be cleared by the District.  All coaches with visiting school 

teams must be cleared and authorized via their home district. 

 Coaches must be fully aware of and comply with CIF, CCS, and PAL policies regarding 

summer workouts. (http://cifccs.org/governance/pdf_bylaws_and_policies/2015-

16_Cons-Bylaws-Policies/15_Article_V_Approved_Sports.pdf)  

Off-Season Clinics & Contests 
Coaches who want to run a camp that includes players on his or her team must meet the 

following conditions: 

http://cifccs.org/governance/pdf_bylaws_and_policies/2015-16_Cons-Bylaws-Policies/15_Article_V_Approved_Sports.pdf
http://cifccs.org/governance/pdf_bylaws_and_policies/2015-16_Cons-Bylaws-Policies/15_Article_V_Approved_Sports.pdf
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 Coaches must explicitly communicate that their camp is voluntary.   

 Coaches must clearly state that a student-athlete’s placement or role on the team cannot 

be effected by participation in their camp. 

 Coaches that are running camps and are charging money, the coach must take out a 

permit and follow the guidelines (https://smuhsd.civicpermits.com). 

 

General Compliance 
All coaches are responsible for compliance with State, Section and League bylaws and District 

policies. For the purpose of administering the athletic program, Spirit Squad will comply with 

the same by-laws that the CIF approved sports do with the following exceptions:  

 Allowed to start practice before the start of the Fall Season, 

 Allowed Pre-Enrollment contact, and 

 Allowed to play two seasons of the same sport in the same year.   

All coaches are responsible for compliance with league bylaws and District policies. Among 

other tasks, head varsity coaches are responsible for the following: 

 Assuring that no assistant coaches and/or the head junior varsity coach works with 

athletes without being completely cleared (Athletic Director will provide this 

information). 

 Submitting initial rosters as well as roster changes of all levels throughout the season in a 

timely manner to the Athletic Director. 

o Athletes must not be allowed to participate in tryouts, practices, or contests until 

the Athletic Clearance Packet has been completed and verified by the school site 

Health Aide. 

o Athletes must not be allowed to participate in contests until their academic and 

residential eligibility have been verified by the Athletic Director. 

 Ensuring compliance with all sport bylaws, including general bylaws as well as those 

specific to their sport. Questions regarding bylaws should be referred to the Athletic 

Director or the PAL Commissioner. 

Recruiting 
Recruiting students to attend a school for athletic purposes is prohibited. If it is found that undue 

influence has occurred, both the athlete and the school will be penalized per CIF and CCS 

bylaws. Incoming ninth-graders may not be contacted by high school coaches until they have 

completed the eighth grade and are officially enrolled at their high school. Any pre-enrollment 

contact by members of an athletic department with a transfer student must be disclosed as part of 

the application for residential eligibility and filed with CCS. Contact by outside supporters (such 

as Athletic Boosters) with prospective students may be considered undue influence. It is 

expected that the Athletic Director and coaches continually promote an atmosphere of 

compliance in their athletic community. 

Fundraising 
Any fundraising activities must be approved by the Athletic Director and Site Principal or 

designee. Participation by students and parents must be voluntary and have no effect on playing 

https://smuhsd.civicpermits.com/
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time or status. All income must be recorded, counted, and deposited into the school’s athletic 

funds immediately through the school site accounting technician.  Receipts must be provided. 

Transportation 
As part of the Athletic Clearance Packet, parents may specify if they will allow their child to be 

transported by another parent driver (Parent Consent Form 147-C). Parent drivers must complete 

the Student/Adult Driver Application Form (147-F) and have it verified by the school site Health 

Aide before transporting athletes. Students authorized through form 147-D may drive themselves 

to contests but may never transport another student. 

District buses and vans are available to athletic departments for transporting student-athletes. 

Parents must give consent for their child to be transported via District vans.  

Administrators, athletic directors and coaches shall work with the District’s Transportation 

Director, per School Board direction, to minimize the amount of time students miss school due to 

bus schedules. Coaches and athletic directors should reserve District buses, when needed, as far 

in advance as possible. 

Accidents/Injury 
There are inherent dangers in all sporting activities. Coaches must alert student-athletes of 

potential injuries even though certain risks are consented to by the student and parents/guardians. 

Coaches must carry emergency medical and contact information for each team member at all 

practices and games. Coaches are trained in basic first aid. If an accident or injury occurs, the 

coach must inform the parents/guardians or emergency contacts as soon as practical and submit a 

written accident report to the Athletic Director within 24 hours. If the injury is serious, the coach 

must call 911 and the parent. The coach must stay with the athlete until help is secured and 

emergency contacts have been reached. 

Successfully handling serious medical concerns involves the following preventative measures 

and follow-up duties on the part of the coach: 

 Coaches are required to have the student's medical emergency card information on hand 

at all practices and contests. Emergency contacts must be notified when warranted. 

 Coaches shall stay with an injured athlete until an emergency contact and medical 

authorities arrive, if necessary. 

 A student accident report shall be completed and submitted to the Athletic Director 

within 24 hours. 

 In the event of a head injury, a Head Injury Report shall be completed and parents must 

be informed about signs that may indicate a concussion and what precautionary steps to 

take in response to a concussion. 

 If an athlete is restricted from participation by a physician, the coach shall not allow the 

athlete to participate until cleared by the physician in writing. 

Hydration 
Athletes should be educated on the importance of hydration and be provided with the means to 

stay hydrated throughout workouts, practices, and contests. 
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Concussions 
A concussion is a brain injury that is caused by a blow to the head or body. Concussions can 

range from mild to severe and may present differently among affected individuals. Any suspicion 

that an athlete may have suffered a concussion should result in the athlete being removed from 

the contest or practice immediately. A Head and Injury Report must be completed and filed. The 

athlete may not return to play until he/she is evaluated by a licensed health care provider trained 

in the evaluation and management of concussions AND receives written clearance to play from 

that health care provider. 

Hazing 
Coaches are expected to actively eliminate and prevent hazing among athletes. Hazing is defined 

as any conduct or method of initiation into any student organization that willfully or recklessly 

endangers the physical or mental health of any student or person. Hazing is strictly prohibited 

under the California Education Code and coaches are responsible to ensure the safety and 

wellbeing of their athletes. 

Illegal and Performance Enhancing Substances 
Any athlete found to be in possession of or involved in the use of alcohol, tobacco, or narcotics 

while attending school or any school-sponsored activity may be suspended from athletics for a 

period of time as determined by the school administration. Performance enhancing substances, 

such as anabolic steroids, are strictly prohibited. 
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Exhibit 6145.2 

Mission Statement Administrative Reg. 6145.22  
Administrative Reg. 6145.3 

 

Instruction          BP 6145(a) 

EXTRACURRICULAR AND COCURRICULAR ACTIVITIES 

The Board of Trustees recognizes that extracurricular and cocurricular activities enrich the 

educational and social development and experiences of students.  The district shall encourage 

and support student participation in extracurricular and cocurricular activities without 

compromising the integrity and purpose of the educational program. 

No extracurricular or cocurricular program or activity shall be provided or conducted separately 

and no district student's participation in extracurricular and cocurricular activities shall be 

required or refused based on the student's gender, sexual orientation, ethnic group identification, 

race, ancestry, national origin, religion, color, or mental or physical disability.  Requirements for 

participation in extracurricular and cocurricular activities shall be limited to those that are es 

Any complaint regarding the district's extracurricular and cocurricular programs or activities 

shall be filed in accordance with BP/AR 1312.3 - Uniform Complaint Procedures. 

(cf. 0410 - Nondiscrimination in District Programs and Activities) 

(cf. 1312.3 - Uniform Complaint Procedures) 

(cf. 5145.3 - Nondiscrimination/Harassment) 

(cf. 5145.7 - Sexual Harassment) 

No student shall be prohibited from participating in extracurricular and cocurricular activities 

related to the educational program because of inability to pay fees associated with the activity. 

(cf. 3260 - Fees and Charges) 

Eligibility Requirements 

The district Eligibility Policy is designed to promote academic excellence and identify the 

student’s primary educational responsibility which is the achievement of satisfactory academic 

progress. 

Every high school student who wishes to participate in the district’s co-curricular and extra-

curricular programs must meet all of the qualification standards listed. 

1. Must achieve a minimum unweighted grade point average of 2.00 in all enrolled courses 

during the previous grading period. 

 



 

 

  

BP 6145(b) 

EXTRACURRICULAR AND COCURRICULAR ACTIVITIES  (continued) 

2. Must be receiving 25 semester credits during the previous grading period.  (This is the 

district’s minimum standard for “satisfactory educational progress.”) 

3. Cannot be receiving more than one grade of F during the previous grading period.   

4. In the event a student is determined to be academically ineligible to participate in co-

curricular or extra-curricular activities during the first grading period of the upcoming 

school year, the student may attend summer school and petition to have the grades earned 

during the intervening summer session substituted for the grades received during the 

previous grading period.  In those cases where the course is retaken during the summer 

school, the higher grade will be substituted for the lower grade and the grade point 

average will be recalculated to determine the student’s eligibility for the first grading 

period of the upcoming school year. 

5. There will be no probationary period for any student who fails to meet the district’s 

minimum eligibility standards. 

Annual Policy Review 

 

The Board shall annually review this policy and implementing regulations. 

 
Legal Reference: 

EDUCATION CODE 

35145  Public meetings 

35160.5  District policy rules and regulations; requirements; matters subject to regulation 

35179  Interscholastic athletics; associations or consortia 

48930-48938  Student organizations 

CODE OF REGULATIONS, TITLE 5 

350  Fees not permitted 

4900-4965  Nondiscrimination in elementary and secondary education programs receiving state financial 

assistance 

5531  Supervision of extracurricular activities of pupils 

UNITED STATES CODE, TITLE 42 

2000h-2-2000h-6  Title IX, 1972 Education Act Amendments 

COURT DECISIONS 

Hartzell v. Connell,  (1984) 35 Cal. 3d  899 

 

Management Resources: 

CDE LEGAL ADVISORIES 

001.90  Access to School-Related Activities and Events by Disabled Students, LO: 3-0 

409.87  Requirements for Pupil Participation in Extracurricular and Cocurricular activities, AB 2613, 

CIL: 86/87-11 

WEB SITES 

California Association of Directors of Activities:  http://www.cada1.org 
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Instruction          AR 6145 

EXTRACURRICULAR AND COCURRICULAR ACTIVITIES 

Definitions 

Extracurricular activities are those programs that have all of the following characteristics:  

(Education Code 35160.5) 

1. The program is supervised or financed by the school district. 

2. Students participating in the program represent the school district. 

3. Students exercise some degree of freedom in the selection, planning or control of the 

program. 

4. The program includes both preparation for performance and performance before an 

audience or spectators. 

Extracurricular activities are not part of the regular school curriculum, are not graded, do not 

offer credit and do not take place during classroom time.  (Education Code 35160.5) 

Cocurricular activities are programs that may be associated with the curriculum in a regular 

classroom.  (Education Code 35160.5) 

An activity is not an extracurricular or cocurricular activity if either of the following conditions 

applies:  (Education Code 35160.5) 

1. It is a teacher-graded or required program or activity for a course which satisfies the 

entrance requirements for admission to the California State University or the University 

of California. 

2. It is a program that has as its primary goal the improvement of academic or educational 

achievement of students. 

Eligibility Requirements 

The grade point average used to determine eligibility shall be based on grades of the last 

previous grading period during which the student attended class at least a majority of the time.  

(Education Code 35160.5) 
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Instruction BP 6145.2(a) 

 

ATHLETIC COMPETITION 

 

The Board of Trustees recognizes that the district's athletic program constitutes an integral 

component of the educational program and helps to build a positive school climate.  The athletic 

program also promotes the physical, social, and emotional well-being and character development 

of participating students.  The athletic program shall be designed to meet students' interests and 

abilities and shall be varied in scope to attract wide participation. 

 

All athletic teams shall be supervised by qualified coaches to ensure that student athletes receive 

appropriate instruction and guidance related to safety, health, sports skills, and sportsmanship.  

Athletic events shall be officiated by qualified personnel. 

 

The Board encourages business and community support for district athletic programs, subject to 

applicable district policies and regulations governing advertisements and donations. 

 

Nondiscrimination and Equivalent Opportunities in the Athletic Program 

 

The district's athletic program shall be free from discrimination and discriminatory practices 

prohibited by state and federal law.  The Superintendent or designee shall ensure that equivalent 

athletic opportunities are provided for males and females. 

 

Any complaint regarding the district's athletic program shall be filed in accordance with the 

district's uniform complaint procedures. 

 

California Interscholastic Federation 
 

The Board maintains membership in the California Interscholastic Federation (CIF) and requires 

that interscholastic athletic activities be conducted in accordance with Board policy, administrative 

regulations, and CIF bylaws and rules.  The Superintendent or designee shall have responsibility 

for the district's interscholastic athletic program, while the principal or designee at each 

participating school shall be responsible for site-level decisions, as appropriate. 
 

Upon recommendation of the Superintendent, the Board shall annually designate an employee 

from each high school to serve as a representative to the local CIF league.  Appointees shall 

represent the district in performing all duties required by the CIF league.  In making this selection, 

the Board shall consider the employee's understanding of the district's goals for student learning 

and interscholastic and extracurricular activities, knowledge of the athletic programs, awareness of 

the implications of league decisions for the school and the district, and individual interpersonal 

communication and leadership skills. 
 

The Superintendent or designee shall ensure that the district representatives to CIF report regularly 

to the Board on league, section, and statewide issues, as well as activities and prospective actions 

related to athletic programs. 

 

 

 



 

 

  

Student Eligibility 

 

Eligibility requirements for participation in the district's interscholastic athletic program, including 

requirements pertaining to academic achievement and residency, shall be the same as those set by 

the district for participation in extracurricular and cocurricular activities. 
 

In addition, the Superintendent or designee shall ensure that students participating in 

interscholastic athletics governed by CIF satisfy CIF eligibility requirements. 
 

Students shall not be charged a fee to participate in an athletic program. 

 

Sportsmanship 
 

The Board values the quality and integrity of the athletic program and the character development 

of student athletes.  Student athletes, coaches, parents/guardians, spectators, and others are 

expected to demonstrate good sportsmanship, ethical conduct, and fair play during all athletic 

competitions.  They shall also abide by the core principles of trustworthiness, respect, 

responsibility, fairness, caring, and good citizenship and the Codes of Conduct adopted by CIF. 

 

Students and staff may be subject to disciplinary action for improper conduct. 

 

Health and Safety 

 

The Board desires to give student health and safety the highest consideration in planning and 

conducting athletic activities. 
 

Students shall have a medical clearance before participating in interscholastic athletic programs.  

Care shall be taken to ensure that all athletic trainings and competitions are conducted in a manner 

that will not overtax the physical capabilities of the participants.  When appropriate, protective 

equipment shall be used to prevent or minimize injuries. 

 

Coaches and appropriate district employees shall take every possible precaution to ensure that 

athletic equipment is kept in safe and serviceable condition.  The Superintendent or designee shall 

ensure that all athletic equipment is cleaned and inspected for safety before the beginning of each 

school year. 

 

In the event that an injury occurs, the coach or other appropriate district employee shall observe 

universal precautions and shall remove the student athlete from the activity and/or seek medical 

treatment for the student as appropriate. 
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Instruction AR 6145.2(a) 

 

ATHLETIC COMPETITION 

 

Nondiscrimination and Equivalent Opportunities in the Athletic Program 

 

No person shall be excluded from participation in, be denied the benefits of, be denied equivalent 

opportunity in, or otherwise be discriminated against in interscholastic, intramural, or club 

athletics on the basis of actual or perceived sex, sexual orientation, gender, ethnic group 

identification, race, ancestry, national origin, religion, color, mental or physical disability, or any 

other basis specified in law.  (Education Code 220, 230; 5 CCR 4920; 34 CFR 106.41) 

 
(cf. 0410 - Nondiscrimination in District Programs and Activities) 

 

The Superintendent or designee may provide single-sex teams where selection for the teams is 

based on competitive skills.  (5 CCR 4921; 34 CFR 106.41) 

 

When a school provides only one team in a particular sport for members of one sex, but provides 

no team in the same sport for members of the other sex, and athletic opportunities in the total 

program for that sex have been previously limited, members of the excluded sex shall be allowed 

to try out and compete with the team.  The same standards for eligibility shall be applied to every 

student trying out for a team, regardless of sex, sexual orientation, or other protected group status. 

(5 CCR 4921; 34 CFR 106.41) 

 

When determining whether equivalent opportunities are available to both sexes in athletic 

programs, the Superintendent or designee shall consider, among other factors:  (5 CCR 4922; 34 

CFR 106.41) 

 

1. Whether the selection of sports and levels of competition offered effectively accommodate 

the interests and abilities of both sexes 

 

The athletic program shall be considered to effectively accommodate the interests and 

abilities of both sexes if it meets one of the following criteria:  (Education Code 230) 

 

a. The interscholastic-level participation opportunities for male and female students 

are provided in numbers substantially proportionate to their respective enrollments. 

 

b. When the members of one sex have been and are underrepresented among 

interscholastic athletes, the district can show a history and a continuing practice of 

program expansion that is demonstrably responsive to the developing interests and 

abilities of the members of that sex. 

 

c. When the members of one sex are currently underrepresented among interscholastic 

athletes and the district cannot show a history and continuing practice of program 

expansion as required in item #b above, the district can demonstrate that the 

interests and abilities of the members of that sex have been fully and effectively 

accommodated by the present program. 

 



 

 

  

 AR 6145.2(b) 

 

 

ATHLETIC COMPETITION  (continued) 

 

2. The provision and maintenance of equipment and supplies 

 

3. Scheduling of games and practice times, selection of the season for a sport, and location of 

the games and practices 

 

4. Travel and per diem allowances 

 

5. Opportunities to receive coaching and academic tutoring 

 

6. Assignment and compensation of coaches and tutors 

 

7. Provision of locker rooms and practice and competitive facilities 

 

8. Provision of medical and training facilities and services 

 

9. Provision of housing and dining facilities and services 

 

10. Publicity 

 

11. Provision of necessary funds 

  
(cf. 4127/4227/4327 - Temporary Athletic Team Coaches) 

 

Concussions 

A concussion is a brain injury and all brain injuries are serious. They are caused by a bump, blow, 

or jolt to the head, or by a blow to another part of the body with the force transmitted to the head. 

They can range from mild to severe and can disrupt the way the brain normally functions. Even 

though most concussions are mild, all concussions are potentially serious and may result in 

complications including prolonged brain damage and death if not recognized and managed 

properly.   

 

The Superintendent or designee shall annually distribute to student-athletes and their 

parents/guardians a concussion and head injury information sheet. The student-athlete and 

parent/guardian shall sign and return the information sheet before the student-athlete’s initial 

practice or competition. 

 
(Education Code 49475) 

 

The Superintendent or designee shall provide training for all coaches, athletic trainers, and/or 

school nurses regarding concussion symptoms, prevention, and appropriate response. 

 

Athletic Coaches are required to be certified in CPR/AED and First Aid. Coaches must 

successfully complete a concussion education program every two years. Athletic trainers provide 



 

 

  

baseline concussion testing for all students who participate in athletics. Athletic trainers may 

facilitate a reevaluation of athletes with the same testing protocol as the baseline tests following a 

head injury received through participation in school athletics. 

 

Graduated Academic Re-Entry Plan Following a Concussion 

A student who is removed from practice or competition for, and subsequently diagnosed with, a 

concussion will be afforded the following accommodations until he/she is cleared by his/her 

licensed health care provider. Administrators, teachers and staff should: 

 Offer extended time to take tests; 

 Allow time to visit school health office for treatment of headaches, when 

requested; 

 Provide written instructions for homework; 

 Provide repeated or slow presentation of new information; 

 Offer extended time to complete assignments; 

 Permit student to attend school half days;  

 Allow a space to take naps at school; 

 Excuse from PE activities until medically cleared and Progressive Activity 

Program is completed. 

 

A temporary impairment (with an actual or expected duration of six months or less) can be a 

disability under Section 504 if it is severe enough that it substantially limits a major life activity 

for a student. The duration (or expected duration) of the impairment and the extent to which it 

actually limits a major life activity for a student should be the key considerations.  The issue of 

whether a temporary impairment is substantial enough to be a disability must be resolved on a 

case-by-case basis.  When the school has reason to believe that a student has a concussion that 

substantially limits one or more major life activities, the student should be referred for a 

determination of eligibility under Section 504.  

 

Progressive Activity Program 

A student-athlete who is suspected of sustaining a concussion or head injury in a practice or 

game shall be removed from competition at that time for the remainder of the day. A student-

athlete who has been removed from play may not return to play until the student-athlete is 

evaluated by a licensed health care provider trained in education and management of concussion 

and receives written clearance to return to play from that health care provider. If a licensed 

health care provider, trained in education and management of concussion determines that the 

student-athlete sustained a concussion or a head injury, the student-athlete is required to 

complete a graduated return-to-play protocol of no less than seven (7) full days from the time of 

diagnosis under the supervision of a licensed health care provider. 

 

 
CIF Bylaw 503.H 

 

 

Graduated Return to Play (RTP) Protocol 

 

The graduated RTP protocol must be completed before student-athletes may return to full 

competition. Student-athletes must have written clearance from a licensed health care provider, 



 

 

  

trained in education and management of concussion, to begin the progress through the RTP 

protocol. Student-athletes must have a second written clearance from a licensed health care 

provider, trained in education and management of concussion, to proceed to Stage 3 and to 

normal game play and competition. 

 

 

Time Stage Activity Objective 

 

- Stage 1 and 2 

must last for a 

minimum of six 

days.  

 

- Each stage must 

last at least one 

day.  

Stage 1 No Activity- complete 

physical and cognitive 

rest until all symptoms 

resolve 

Recovery 

Stage 2a Light aerobic activity 

- walking or stationary 

bike for 10-15 min. 

Increase heart rate 

(HR) to 50% max. 

Stage 2b Moderate activity  

- jogging or stationary 

bike for 20-30 min., 

body weight exercises of 

one set each, 10 min. 

total 

Increase HR to 50-75% 

max. 

Stage 2c Strenuous aerobic 

activity 

- running or stationary 

bike 30-45 min.,  

Increase HR to 75% 

max. 

Stage 2d Non-contact sport-

specific drills/activities 

- no contact with people, 

padding, or floor 

Total body movement 

Student-athletes must have written clearance to proceed to Stage 3 following at least six days of 

stages 1 & 2 

- one day 

- must have at least 

one day of contact 

practice before 

returning to 

competition 

Stage 3a Limited contact drills Increase acceleration, 

deceleration and 

rotational forces 

Stage 3b Normal training with 

contact 

Restore confidence and 

assess readiness for 

normal game play 

- ongoing Stage 4 Normal game play Full play without 

restrictions 

 
CIF Concussion Return to Play Protocol 

California State Law AB 2127 

 

Parental Notifications 

 

Before a student participates in interscholastic athletic activities, the Superintendent or designee 

shall send a notice to the student's parents/guardians which: 

 



 

 

  

1. Contains information about the procedures for filing a discrimination complaint that arises 

out of an interscholastic athletic activity, including the name of the district's Title IX 

Coordinator 

 
(cf. 1312.3 - Uniform Complaint Procedures) 

(cf. 5145.3 - Nondiscrimination/Harassment) 

 

2. Includes a copy of the Athletes' Bill of Rights pursuant to Education Code 271 

 

3. Explains that there is an element of risk associated with all athletic competitions and that 

the district cannot guarantee that students will not be injured, despite a commitment to 

every participant's health and welfare 

 
(cf. 3530 - Risk Management/Insurance) 

 

4. Provides information about insurance protection pursuant to Education Code 32221.5 

 
(cf. 5143 - Insurance) 

 

5. Requests parental permission for the student to participate in the program and, if 

appropriate, be transported by the district to and from competitions 

 
(cf. 3541.1 - Transportation for School-Related Trips) 

 

6. States the Board of Trustees’ expectation that students adhere strictly to all safety rules, 

regulations, and instructions, as well as rules and guidelines related to conduct and 

sportsmanship 

 
(cf. 5144 - Discipline) 

(cf. 5144.1 - Suspension and Expulsion/Due Process) 

 

7. Includes a copy of the local California Interscholastic Federation (CIF) league rules 

 

8. Includes information about the CIF bylaw and district policy requiring any student-athlete 

and his/her parent/guardian to sign a statement that the student-athlete will not use steroids 

or dietary supplements banned by the U.S. Anti-Doping Agency 

 

9. Includes a concussion and head injury information sheet which shall be signed and 

returned by all student-athletes and the student-athlete's parent /guardian before the 

student-athlete's initial practice or competition. 

 
(cf. 5131.63 - Steroids) 
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EXHIBIT – 6145.2 

 

Graduated Academic Re-Entry Plan Following a Concussion 

 

Name of Student:        

 

Date of Injury:      

 

Students should slowly re-enter academic activity following the diagnosis of a concussion.  A 

student who is removed from practice or competition for, and subsequently diagnosed with, a 

concussion will be afforded the following accommodations until he/she is cleared by his/her 

licensed health care provider.  

 

Administrators, teachers and staff should: 

 Offer extended time to take tests; 

 Provide written instructions for 

homework; 

 Provide repeated or slow 

presentation of new information; 

 Offer extended time to complete 

assignments; 

 Allow permission for student to 

attend school half days; and 

 Allow a space to take naps at 

school. 

 Allow time to visit school health 

office for treatment of headaches, 

when requested; 

 Excuse from PE activities until 

medically cleared and 

Progressive Activity Program is 

completed 

 

Other possible accommodations include, if appropriate: 

 Seat student near the teacher; 

 Avoid distracting stimuli in class; 

 Stand near student when giving 

directions or presenting lessons; 

 Present written information in large 

print; 

 Provide modified and/or 

supplementary materials;  

 Provide peer note taker; 

 Allow audio, visual or computer 

equipment to be used; 

 Provide visual aids and/or a written 

outline; 

 Break long presentations into shorter 

segments; 

 Shorten/reduce assignments; 

 Simplify complex directions 

 Give “take-home” tests; 

 Give tests orally; 

 Encourage use of a highlighter; 

 Provide peer assistance with 

organization and assignments; and/or 

 Allow for short breaks between in-

class assignments. 

 

A temporary impairment (with an actual or expected duration of six months or less) can be a 

disability under Section 504 if it is severe enough that it substantially limits a major life activity 

for a student. The duration (or expected duration) of the impairment and the extent to which it 

actually limits a major life activity for a student should be the key considerations.  The issue of 

whether a temporary impairment is substantial enough to be a disability must be resolved on a 

case-by-case basis.  When the school has reason to believe that a student has a concussion that 

substantially limits one or more major life activities, the student should be referred for a 

determination of eligibility under Section 504.



 

 

 

Instruction          AR 6145.22(a) 

 

MISSION STATEMENT 

 

Additions/Deletions of District Sports 

 

The Athletic Directors Council will look at the following factors in determining which sports will 

be offered: 

 

1. The sport must be a CIF recognized sport. 

 

2. Financial 

a. What are the costs of equipment, transportation, facilities, coaches, and officials? 

 

b. Can all schools support the cost associated with the sport? 

 

c. Can the district support the cost associated with the sport? 

 

3. Student Representation (Does this sport open doors to participation?) 

 

a. What students does this sport serve? 

 

b. Are students involved already represented in other sports? 

 

c. Will the new sport cause conflicts with participation in existing sports? 

 

4. Gender/Equity 

 

a. Does the sport cause an imbalance of female/male representation? 

 

b. Does the sport cause an imbalance in equity representation based on ethnicity, 

religion, etc.? 

 

5. Facilities 

 

a. Are facilities available for the sport? 

 

b. Are there conflicts of usage of facilities? 

 

c. How does the sport impact maintenance schedules of the district/school work crew? 

 

6. College Opportunities 

 

a. Which sports have been identified as emerging sports by the NCAA? 

 

b. What scholarship opportunities are available for this sport? 

  



 

 

  

 

 

7. Outside Opportunities 

 

Do students have access to the sport through clubs or any other avenues? 

 

8. Staffing 

 

 Are coaches and officials available to support the sport in all schools? 

 

9. Supervision 

 

 Can we provide proper supervision for the added sports? 

 

Process 

 

Groups interested in having the district offer a new sport will follow this process: 

 

1. They will write a letter of request to the Associate Superintendent of Human Resources 

and Administrative Services.  The Athletic Directors Council will meet the first week of 

November or as needed.  Requests must be submitted by October of the preceding year 

that the sport would commence.  A written response will be sent within two weeks of the 

meeting date. 

 

2. The people requesting a new sport will make a presentation to the Athletic Directors 

Council. 

 

3. The Athletic Directors Council will make a recommendation to the comprehensive high 

school principals. 

 

4. The comprehensive high school principals will review the recommendation and make their 

own recommendation to the Superintendent. 

 

5. The Superintendent will make a recommendation to the School Board. 
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Instruction AR 6145.3 

 

INTERSCHOLASTIC ATHLETIC EVENTS 

 

 

General Travel Limitations for Athletics (January 13, 1998) 

 

In response to a parental request that a student be allowed to leave the athletic event at its 

conclusion with his/her parent/guardian, it is the coaches’ decision what members of the team may 

be excused from riding on the team bus.  The student athlete may only be released to his/her 

parent/guardian. 

 

Travel to CCS/CIF Athletic Finals 

 

The following regulations will apply to the funding process by which athletes and coaches are able 

to travel to and participate in CCS/CIF athletic finals when travel and lodging are necessary. 

 

1. District support will be available for only that number of coaches necessary to supervise 

the athletes adequately.  Athletic Directors and principals should agree upon what coach 

will travel with and supervise the athletes from a particular sport.  A coach from one 

school may be expected to travel with and supervise athletes from other district schools.  

Whenever possible, the services of the Athletic Directors Council will be utilized to gather 

consensus on this matter. 

 

2. District support for travel and lodging will be provided the coach assigned to supervise by 

the district.  This request for funding must be approved in advance by the Associate 

Superintendent. 

 

3. It is expected that the travel and lodging costs of athletes will be accorded from sources 

other than district funds, e.g., boosters, student body, block organizations, etc.  Any request 

for supplementary district financial support must be approved in advance by the Associate 

Superintendent. 

 

4. All funding request forms normally utilized by the district should be completed in advance 

with sufficient time for processing. 
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Appendix B – Athletic Clearance Packet 
 

 

Athletic Packet (English) 

Form 147 A - Athletic Clearance 

Form 147 B - Athletic Emergency Card 

Form 147-C - Parent Consent 

Form 147-D - C.I.F. Code of Ethics 

Form 147-E - Medical Examiners Statement 

Form 147-B - Student/Adult Driver Application 

Form 

Form 147-G - Concussion Notification 

 

Athletic Packet (Chinese) 

Form 147-A - Athletic Packet Clearance 

Form 147-B - Athletic Emergency Card 

Form 147-C - Parent Consent Form 

Form 147-D - C.I.F. Code of Ethics 

Form 147-E - Medical Examiners Statement 

Form 147-B - Student/Adult Driver Permission 

Form 

Form 147-G - Concussion Notification 

Athletic Packet (Spanish) 

Form 147-A - Athletic Packet Clearance 

Form 147-B - Athletic Emergency Card 

Form 147-C - Parent Consent Form 

Form 147-D - C.I.F. Code of Ethics 

Form 147-E - Medical Examiners Statement 

Form 147-B - Student/Adult Driver 

Permission Form 

Form 147-G - Concussion Notification 
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Appendix C – CCS Sportsmanship Policy 
  



 

 

  

Appendix D – CIF‘s 16 Principles of Pursuing Victory with Honor 
 

Principles of Pursuing Victory with Honor 

1. The essential elements of character building and ethics in CIF sports are 

embodied in the concept of sportsmanship and six core principles: 

trustworthiness, respect, responsibility, fairness, caring and good citizenship. 

The highest potential of sports is achieved when competition reflects these 

"six pillars of character." 

2. It's the duty of School Boards, superintendents, school administrators, 

parents and school sports leadership -including coaches, athletic 

administrators, program directors and game officials - to promote 

sportsmanship and foster good character by teaching, enforcing, advocating 

and modeling these "six pillars of character." 

3. To promote sportsmanship and foster the development of good character, 

school sports programs must be conducted in a manner that enhances the 

academic, emotional, social, physical and ethical development of student-

athletes and teaches them positive life skills that will help them become 

personally successful and socially responsible. 

4.  Participation in school sports programs is a privilege, not a right. To earn that 

privilege, student-athletes must abide by the rules and they must conduct 

themselves, on and off the field, as positive role models who exemplify good 

character. 

5.  School Boards, superintendents, school administrators, parents and school 

sports leadership shall establish standards for participation by adopting and 

enforcing codes of conduct for coaches, athletes, parents and spectators. 

6.  All participants in high school sports must consistently demonstrate and 

demand scrupulous integrity and observe and enforce the spirit as well as the 

letter of the rules. 

7. The importance of character, ethics and sportsmanship should be emphasized 

in all communications directed to student-athletes and their parents. 

8. School Boards, superintendents, school administrators, parents and school 

sports leadership must ensure that the first priority of their student-athletes is 

a serious commitment to getting an education and developing the academic 

skills and character to succeed. 

9.  School Boards, superintendents, principals, school administrators and 

everyone involved at any level of governance in the CIF must maintain 

ultimate responsibility for the quality and integrity of CIF programs. Such 

individuals must assure that education and character development 

responsibilities are not compromised to achieve sports performance goals 

and that the academic, social, emotional, physical and ethical well-being of 

student-athletes is always placed above desires and pressured to win. 

10. All employees of member schools must be directly involved and committed 



 

 

  

to the academic success of student-athletes and the character-building goals 

of the school. 

11. Everyone involved in competition including parents, spectators, associated 

study body leaders, and all auxiliary groups have a duty to honor the 

traditions of the sport and to treat other participants with respect. Coaches 

have a special responsibility to model respectful behavior and the duty to 

demand that their student-athletes refrain from disrespectful conduct 

including verbal abuse of opponents and officials, profane or belligerent 

trash-talking, taunting and inappropriate celebrations. 

12. School Boards, superintendents, and school administrators of CIF member 

schools must ensure that coaches, whether paid or voluntary, are competent 

to coach. Training or experience may determine minimal competence. These 

competencies include basic knowledge of: 1) The character building aspects 

of sports, including techniques and methods of teaching and reinforcing the 

core values comprising sportsmanship and good character. 2) The physical 

capabilities and limitations of the age group coached as well as the first aid. 

3) Coaching principles and the rules and strategies of the sport. 

13. Because of the powerful potential of sports as a vehicle for positive personal 

growth, a broad spectrum of school sports experiences should be made 

available to all of our diverse communities. 

14. To safeguard the health of athletes and the integrity of the sport, school 

sports program must actively prohibit the use of alcohol, tobacco, drugs and 

performance enhancing substances, as well as demand compliance with all 

laws and regulations, including those related to gambling and the use of 

drugs. 

15. Schools that offer athletic programs must safeguard the integrity of their 

programs. Commercial relationships should be continually monitored to 

ensure against inappropriate exploitation of the school's name or reputation. 

There should be no undue influence of commercial interests. In addition, 

sports programs must be prudent, avoiding undue dependency on particular 

companies or sponsors. 

16.  The profession of coaching is a profession of teaching. In addition to 

teaching the mental and physical dimensions of their sport, coaches, through 

words and example, must also strive to build the character of their athletes by 

teaching them to be trustworthy, respectful, responsible, fair, caring and 

good citizens. 

 

  



 

 

  

Appendix E – Athletic Coach Evaluation Form 
San Mateo Union High School District 

Athletic Coaches Evaluation Form 
Name: ________________________________  School: _______________________ 

 

Assignment: ___________________________ School Year: __________________ 

 

 Evaluation Criteria 3 2 1 U N.A. 
1. Effectively communicates with student-athletes, parents, 

guardians, media agencies, booster groups, and community 

members. 

     

2. Conducts practices and competitions to enhance the physical, 

social, and emotional growth of student-athletes; uses positive 

reinforcement; encourages players to do their best. 

     

3. Provides opportunities for all members of the team to participate, 

consistent with their ability and persistence of effort; helps 

players learn and improve in the sport; helps players bounce 

back from mistakes. 

     

4. Maintains discipline in a firm, fair, and consistent manner.      

5. Ensures that equipment is in good condition, fits properly and is 

utilized as prescribed by the manufacturer. 

     

6. Reports injuries promptly and exercises great care in dealing 

with all injuries, particularly those that are of a serious nature. 

     

7. Creates and maintains a safe and secure environment for student-

athletes before, during, and after program events. 

     

8. Fosters and demonstrates a spirit of sportsmanship, ethics, 

respect, and integrity towards opponents, officials and 

parents/guardians at all times; obeys the rules of the game. 

     

9. Develops rapport with the athletic coaching staff, teachers, and 

administrators. 

     

10. Attends all public, league, staff, and departmental meetings and 

ceremonies necessary to the welfare of the athletic department. 

     

11. Demonstrates knowledge of and adherence to the policies, 

procedures, rules, and regulations of the District, the league in 

which the District participates, the California Interscholastic 

Federation, and the standards of ethical conduct for 

interscholastic athletic team programs, including all applicable 

state and federal laws. 

     

12. Is knowledgeable in the sport and innovative in addition to using 

sound, proven methods of coaching. 

     

13. Effectively supervises, develops, and promotes the varsity, junior 

varsity, and freshmen teams. (Varsity head coach only.) 

     

14. Conducts staff meetings to ensure staff awareness of the sports 

program and encourages professional growth. (Head coach only). 

     

15. Maintains a complete and accurate team roster and equipment 

inventory and submits copies to the athletic director as required. 

(Head coach only).  

     

16. Maintains ongoing communication and works cooperatively with 

the athletic director. 

     

17. Fulfills duties and responsibilities of the job description.      



 

 

  

Key: - 3=Excellent; 2=Satisfactory; 1=Needs Improvement; U=Unsatisfactory; N.A.=not applicable 

 

SUMMARY 

 

Positive Areas:  Specific job strengths and/or areas of superior performance. 

 

 

 

 

 

 

 

 

 

Areas to Improve:  Goals/directives to be implemented for improvement. 

 

 

 

 

 

 

 

 

Additional Comments: 

 

 

 

 

 

 

 

OVERALL RATING 

 

______ ACCEPTABLE:  Recommended for continued assignment. 

 

______ UNSATISFACTORY:  Not recommended for continued assignment. 

 

 

____________________________________________  ______________ 

Administrator’s Signature       Date 

 

 

Signing this evaluation form indicates only that the employee has had an opportunity to confer 

with the evaluator regarding its contents.  The employee has the right to include a written 

statement as an addendum to the evaluation. 

 

 

___________________________________________  ______________ 



 

 

  

Coach’s Signature        Date 


